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Jay Socol: 
Welcome back to All Up in Your Business. I’m Jay Socol with Finance Director Mary Ellen 
Leonard. This is episode two of our All Up in Your Budget mini-series about the city's proposed 
fiscal year 2022 budget. This time, we'll focus on what we plan to do with these budgeted 
dollars; especially, as it relates to the general fund. Mary Ellen, walk us through what you feel 
are the salient points as it relates to expenses. 

Mary Ellen Leonard: 
The expenses in the general fund -- the general fund is where most of the employees that work 
for the city are paid for. The police department, the fire department, the public works group, 
the parks group, all of those come out of the general fund. The biggest two of those 
departments are police and fire. They each make up... One's about 29%, one's a little bit lower 
than that. So, you can see about 60% of all of the money is going towards public safety. 

Jay Socol: 
Right. 

Mary Ellen Leonard: 
And then there's two types of expenses, the one type of expense is what's called recurring. 
Recurring expenses are things that we want to make sure that, once we go ahead and spend 
that money, that it's going to be there. We're going to have money to be able to support that 
expense for the next five years because it's going to be ongoing. That would be something like 
hiring somebody. 

Jay Socol: 
Right. 

Mary Ellen Leonard: 
You don't want to hire somebody one year and have to let them go because you didn't make 
sure there was enough money there ongoing. And then there's something called one-time 
expenses. One-time expenses, if you think of it, things like an ambulance where we don't have 
to buy one of those every year. That's something that might be expensive, but we need to take 
care of it once, and at what time of year do we need to take care of it? For the general fund, the 
expenses -- and you know this, Jay -- when the directors sit down and we go through what 
we're going to propose, we look at it in those two separate buckets. 

Jay Socol: 
Right. 



Mary Ellen Leonard: 
In the recurring expenses, what all of the department directors with the management team 
from the city decided was that, in addition to lifting the hiring freeze – so, anybody that gave up 
staff the year before -- they're now allowed to advertise for that staff. Hopefully, we'll find the 
people... As well as all of those departments can get back 75% of the expenses that they gave 
up. 

Jay Socol: 
Okay. 

Mary Ellen Leonard: 
So, not 100%, but 75% is what they're going to get back. That's the first cut at where we were. 
Then we looked at if there were any departments that had new, ongoing expenses that would 
be recurring. Would we need those? The police department, everyone felt, needed some 
additional personnel in the criminal investigations division, so they're getting three additional 
personnel in criminal investigation to be able to help out with that load. 

Jay Socol: 
In city-speak, we call those service level adjustments. 

Mary Ellen Leonard: 
Right. 

Jay Socol: 
Okay. 

Mary Ellen Leonard: 
Yeah. The police department also has some overtime because the new city hall is going to need 
some security. 

Jay Socol: 
Mm-hmm (affirmative). 

Mary Ellen Leonard: 
We're going to staff that with our own people, but we need to put some extra money to be able 
to pay those people to work a few extra hours when needed. Then the fire department is going 
to get some overtime related to an ambulance. We can't buy an ambulance and then not have 
people to be able to service that ambulance or help the people out. 

Jay Socol: 
Yeah. 



Mary Ellen Leonard: 
So, we're going to do it with overtime until we're sure that any additional people would need to 
be hired. That's probably the biggest ones that we have on the recurring side. On the one-time 
side, most of the departments, if they needed something, got one-time expense money. 
Purchasing the ambulance is one of those things. Particularly with COVID, we had the 
ambulance in service a lot and so it was pretty evident that they needed another one. We have 
some public works one-time money, facilities correction for being able to fix the existing 
buildings that we have. There wasn't a lot of that that was going on last year and those prices 
are going up so we need to make sure that we have the money set aside for them to be able to 
maintain the existing buildings that we have. 

Jay Socol: 
Yeah. 

Mary Ellen Leonard: 
And then they're also getting some traffic calming money, which is the neighborhoods have 
asked for certain things like stop signs or I don't know what you call them… 

Jay Socol: 
Roundabouts. 

Mary Ellen Leonard: 
Yeah. 

Jay Socol: 
Speed humps. 

Mary Ellen Leonard: 
Yeah. 

Jay Socol: 
Those things. 

Mary Ellen Leonard: 
Exactly. 

Jay Socol: 
Right. 

Mary Ellen Leonard: 



There's some money in the budget for those requests so that we can get those, as well as things 
like some additional cybersecurity stuff. 

Jay Socol: 
Mm-hmm (affirmative). 

Mary Ellen Leonard: 
That's a big hot button all over the place. Those are one-time expenses, but not recurring. 
We're going to spend some of the money, extra money, that we didn't anticipate from the sales 
tax that we got in '21. We'll spend it next year and get some of those things that we deemed 
necessary. 

Jay Socol: 
My office worked with your office to create this handy little infographic. I'm holding this up for 
those who are watching it on video, but this is going to be online. It's going to be in the budget 
book, but this is kind of my cheat sheet because this represents a lot of what you've just talked 
about. The service level adjustments, some of these increases that are in this proposed budget, 
it amounts to $1.1 million for police. You talked a little bit about that. $1.07 million for fire, you 
talked a little bit about that. $735,000 for public works, you addressed a little bit of that. You 
didn't address parks and recreation which has over $290,000 in proposed service level 
adjustments. What are some of the highlights of those in parks and rec? 

Mary Ellen Leonard: 
So, believe it or not, most of that was the return of their expense cuts from last year. 

Jay Socol: 
Okay. 

Mary Ellen Leonard: 
We basically shut down the parks department last year and there was no aquatics programs. 

Jay Socol: 
Yeah. 

Mary Ellen Leonard: 
There was no flag football. I think it was only basketball for a couple of weeks. That's the return 
of those programs. 

Jay Socol: 
Okay. I'm also looking at a section of this infographic where it's grouped about expenses in 
terms of percentages. We've got police at 28%, fire at 23%. Does that sound right? 



Mary Ellen Leonard: 
Yeah. 

Jay Socol: 
Parks and rec programs, library at 10%, public works at 9%, and 30% is other. Other. 

Mary Ellen Leonard: 
Yeah, other. 

Jay Socol: 
Big other. 

Mary Ellen Leonard: 
The other group is essentially the finance department which includes municipal court, the legal 
group, your group. 

Jay Socol: 
Mm-hmm (affirmative). 

Mary Ellen Leonard: 
I think IT's in that other group. We kind of ran out of space in there, but that's all of the 
supporting cast is in there. 

Jay Socol: 
Yeah. Anything else we need to know about expenses? 

Mary Ellen Leonard: 
Overall, from an expense standpoint, we ended up really, really well because of where we are 
FY '21 in what's called our fund balance, which…the fund balance is what's left over from prior 
years all added up. We have to keep 18% of our expenses in that fund balance. But we've got a 
big enough fund balance that we believe we can purchase the ambulance, which I think is over 
half a million dollars, and get that in service, as well as do some of these other one-time things 
like the traffic calming that I mentioned and the facilities corrective maintenance. 

Jay Socol: 
Okay. Did we do okay on expenses? 

Mary Ellen Leonard: 
Think so. 

Jay Socol: 



Alright. We did all right, Mary Ellen said it. That'll do it for this episode two. Coming up on 
episode three, Mary Ellen is going to tackle enterprise funds. Those relate to electric and water, 
wastewater, solid waste, Northgate parking, and a little bit more. Super-simple areas to explain, 
right? Again, if you want to take your own look at the proposed budget, you can visit 
cstx.gov/budget. That's where you'll find that. And again, thanks for listening to, or watching, 
All Up in Your Budget. 
 


