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— Two-Phased Contract with BSW
— Phase one — August 2024

— Public engagement & Market analysis

— Findings summary

— Phase two — in progress
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Statistically Valid Survey 45 5 T o P —

Q4. Please check all the organizations that you/your household have used for

*Utilizes a random sampling and programs/activities in the past year.
demographlc data to ensu re results are by percentage of respondents (multiple selections could be made)
representative of the entire population Chyof Calleg Sstion

Places of worship

*Surveys are distributed through mail and Texas A&M Uriversty
administered through multiple platforms

Private clubs

Public schools

«Standardized data is collected and analyzed
to allow for benchmarking against other
CO m m U n it i eS Homeowners association

Private & non-profit youth sports

Neighboring cities

Private summer camps

County providers




Needs Assessment Findings

* Indoor runmng/walkmg track Top Priorities for Investment for Amenities Based on

e Swimming pool for lap swimming Priority Investment Rating
« Cardio equipment/free weights oot running/waling ach 15
5 . . Swimming pool for lap swimming 125
o SW| mmi ng pool for |e|su re/p | ay Cardio equipn1Tr_1tff|ree welgrllts 117 Hich Priori
Swimming poal for leisure/play 116 High Priority
° p |Ck| eba | | courts Shade structures 112 (100+)

Community garden 111
Pickleball courts 107
Multi-use spaces for fitness classes or group exarcise

Swimming pool therapeutic programs
Indoor basketballfvolleyball c

Multi-use spaces for fitness o Senior Center or Center
spaces or group exercise , Special evet space

- SpeCIal event Space Dutdoc-rmuItij:;i::if:; Medium Priority
S\Wilaglagligleelele] Meting rooms (50-99)
therapeutic programs « Game room SWMTppTLngthg
Indoor basketball *  Meeting rooms s po

Playgrounds

ivellieyballicourts + Teaching kitchen
Spin room

Child w:tch area

‘ Swimmin 9 pOO| for Skate park Low Priority (0-50
| eSSO n S eSports gaming area




Needs Assessment Findings

Top Priorities for Investment for Programs Based on
Priority Investment Rating

Adult fitness & wellnass programs
Special interest classes
Community special events
Arts & crafts programs & activities
Environmental education/nature programs
Water fitness programs/lap swimming
Group fitness programs
Cultural enrichment programs

Outdoor environmental/nature camps & programs
Senior programs
Self-directed fitness
Special events
Healthy eating programs & dieting programs
Pickleball leagues
STEAM/Tech classes
Music classes & programs
Adult sports leagues
Dance lessons & programs
Swim lessans

After school programs for youth of all ages
Teen programs
Youth summer programs & camps
Tennis lessons & leaguas
Youth sports programs & camps

Youth visual arts/crafts/performing arts programs
Youth summer camp programs
Youth fitness & wellness classes
Youth sports leagues
Gymnastics/tumbling programs
Drop-in babysitting while using facility
Youth performing arts programs

Preschool programs/early childhood aeducation
Recreation/competitive swim team
eGaming/eSports

150
im
136
136
135

128 High Priority
(100+)

128
125

118

108
106

Medium Priority
(50-99)

Low Priority (0-50)

1. Adult fitness and wellness programs

2. Special interest classes

3. Community special events

4. Arts and crafts programs and activities

5. Environmental education/nature programs
6. Water fitness programs/lap swimming

7. Group fitness programs

8. Cultural enrichment programs

9. Outdoor environmental/nature camps and
programs

10. Senior programs
11. Self-directed fithess
12. Special events

13. Healthy eating programs and dieting
programs

14. Pickleball leagues



Engagement Findings

Public Engagement

Key Themes

« Residents desire a family-oriented facility that 7 e i ﬁ'@ ey
serves all ages

e |dentified strengths include youth programs, 2 ﬂ‘;ﬂggf“" 39 Participants

sports leagues, and senior facilities

 Noted weaknesses are the absence of an indoor
pool, insufficient indoor recreational facilities, and EEEGALTEETETNT

low staffing levels

e Many open house attendees emphasized the need Iﬁlﬁ Sessions 3@ 5.'1'5'55?:#“""

for pickleball courts, year-round indoor lap and
leisure pools, and gymnasium/fitness areas

Discovery




Current Facilities

Developed ) Sp $)) Outdoor

Parks 7/ & Pools

Lincoln Recreation Center Southwood Community Center Bob and Wanda Meyer Senior &
. i . Community Center
L0 GRS » 4,700 square-foot facility y
* Game Room * meeting/party room « Space for seniors to socialize
* Fithess Room S Acemcss e eraEties in SrEmn » Active and passive activities
* Multipurpose rooms - * 3 multipurpose rooms
R Bachmann Community Park « Arts and crafts room

13,000 ft. pavlion

=1

SOUTHWOOD

COMMUNITY CENTER




Benchmarking Review
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Existing Recreation Providers

multi-service niche providers in
8+ similar facilities + the area

Legends Event Center

Lincoln Recreation Center

Meyer Senior and Community Center

Neal Recreation Center

Powersports

Southwood Community Center

Texas A&M Student Recreation Center




Visitation Data

 There is significant use of facilities at the University year-round, with typical school year

peaks and valleys.
e Other multi-service facilities in the area show a more consistent level of visitation and

demonstrate a significantly lower average visitation.
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Summary

Top needs related to indoor spaces:

Multi purpose/family oriented
Walking track
Swimming pools

City-operated

College Station offers fewer facilities than benchmarked communities.

Texas A&M recreation facilities are student-focused and are not widely used by public.

The College Station community needs more indoor recreation opportunities.
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College Station Recreation Center Study
Draft Space Program Options

OPTION 1 - Dry Side
Program ltem Quantity  Size (sf) Area (sf) NOTES:
1 Common Spaces NSF
Subtotal Common Spaces 2100
2 Program Spaces NSF
Subtotal Program Spaces 6,555
3 Office & Support Spaces NSF
Subtotal Office & Support 4,446
4 Athletics / Fitness NSF
Subtotal Athletic Spaces 43,020
5 Indoor Aquatics NSF
Subtotal Aquatic Spaces 0
Subtotal Dry Program area 56,121
Circulation factor 22%
Grand total area
Acreage Req'd (min)
Acreage Req'd (preferred)

Area (sf)

OPTION 2 - Add leisure pool

NOTES:

NSF
2,100

NSF
6,555

NSF
4,766

NSF
43,020

NSF

13,703
56,441

70,144
22%

Area (sf)

OPTION 3 - Add lap pool
NOTES:

NSF
2,400

NSF
6,555

NSF
5,438

NSF
40,520

NSF

23,803
54,913

78,716
22%







	Recreation Center �Feasibility Study Update��February 27, 2025
	Recreation Center Feasibility Study
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

