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Directive & Purpose

FIVE-YEAR EVALUATION AND APPRAISAL

An evaluation and appraisal report should be prepared every five years by City staff with input from various
departments, the Planning and Zoning Commission, and any other appropriate boards and commissions.

1) Evaluate basic conditions & assumptions about trends and growth
indicators

2) Summarize major actions & interim plan amendments from last 5
years; Evaluate implementation potential or obstacles related to any 5
unmet goals or action items

3) Update goals, actions, or narrative as needed to ensure progress
towards achieving the community’s goals

I vall o R 3 :
1 I | | -_-.|"
i . 1 Sl L . | lr-\."
' rak - 4
. . - / = i
: Sy I Ay o .‘E‘ =3 i+
- y Sl i il 1 o) e T

- e



Evaluation Process & Timeline

: CPEC CPEC 5-Year
= CPEC Kickoff Implementation CPEC Final
Committee Appointed Meeting Progress Report Workshop
2025 MMMMW
Existing
*55- Public Councilmember
. Staff u .| e e e _ Engagement Final
Participation: Interviews Report Evaluation
Report

* Survey Report oy
« Focus Groups Boards & Staff
e Seminar Supper Commissions Discussions
° Open House Feedback
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Top Community Themes: What We Heard Most Frequently

Affordable and diverse
housing is a critical, cross-
cutting concern

Mobility and transportation
gaps, especially in public
transit and pedestrian
connections

Growth and neighborhood
impacts, particularly in
established areas

Workforce and economic
opportunity, especially for non-
degree occupations

Infrastructure strain and
concern over potential service
gaps associated with rapid
growth

Desire for improved
communication and
accessible participation
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Recommendation Highlights

= |nvestigate adding stronger emphasis on sustainability & environmental resilience in Chapter 2
(Distinctive Places) & Chapter 8 (Managed Growth)

= |nvestigate incorporating strategies to ensure rapid response to changes in technology
= |ncorporate narrative on development & adoption of Housing Action Plan

= Add goal, strategies, and action items of updated Economic Development Master Plan

&

= Remove Number of Lanes Map 6.1 and evaluate Thoroughfare Plan in vicinity of Pebble Creek Parkway
extension

= Update growth strategy to reflect legislative changes; Remove Map 8.1 & Table 8.1
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