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Bud g e t Ame nd me nt Proce ss

o Pub lish Notice  of Pub lic Hearing
o Pub lished  in the  Eag le  on January 1, 2026.

o Hold  Pub lic Hearing
o Tod ay’s action.

o Council Conside ration and  Ap p roval
o Amend  b ud g e t amount.
o Ap p rove  inte rfund  transfe rs.
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O p e rating  Bud g e t Ame nd me nt Ite ms
De scrip t io n Fund Am o unt

Encumb rance  Roll Various $         10,481,379
Prior Year one -time  SLAs no t e ncumb e re d Various 1,252,784
Parks Aq uatics Re creation Coord inator (1.0 FTE) Ge ne ral 0
Channe l 19 Broad cast Eq uip me nt PEG 135,000
Sale  o f Milling s Road way Mainte nance 325,000
Arts Ce nte r Statue  Fund ing Hote l Tax 350,000
Ele ctric Fle e t Re p lace me nt Ele ctric 210,000
Fire  Station #7 Ad d itional Ve hicle Ge ne ral 110,000
Hwy 6 land scap ing  /  Tre e s Ge ne ral 600,000

To ta l O p e ra t ing  Ite m s $       1 3 ,4 6 4 ,1 6 3  

Operating Budget Amendment Items
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Cap ita l Bud g e t Ame nd me nt Ite ms

De scrip t io n Fund Am o unt
Ele ctric Cap ital Bud g e t Encumb rance  Roll Ele ctric CIP $         10,950,000
Dowling  Road  Pump  Station Re p lace me nt Wate r CIP 1,500,000
Ce me te ry Columb arium Parks CIP 950,000
State  Hwy 6 Utility Re locations Wate r CIP /  Waste wate r CIP 4,000,000
Linco ln Ce nte r Imp rove me nts Parks CIP 350,000
VPAC Synthe tic Fie ld s Re p lace me nt Parks CIP 1,500,000
To ta l Cap ita l Ite m s $        1 9 ,2 5 0 ,0 0 0  

Capital Budget Amendment Items
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Inte rfund  Transfe r Ite ms
Purp o se Re d ucing  Fund Re ce iving  Fund Am o unt

Ce me te ry Columb arium Me morial Ce me te ry Fund Parks CIP $    950,000
VPAC Synthe tic Fie ld  
Re p lace me nt Hote l Tax Fund Parks CIP 1,500,000

Thomas Park Re d e ve lop ment Parks CIP Parks CIP 3,200,000
Wate r Imp act Fe e  re ce ip ts Wate r Imp act Fe e  Fund Wate r CIP 250,000
Waste wate r Imp act Fe e  re ce ip ts Waste wate r Imp act Fe e  Fund Waste wate r CIP 250,000
State  Hwy 6 Utility Re locations Wate r Wate r CIP 500,000
State  Hwy 6 Utility Re locations Waste wate r Waste wate r CIP 3,500,000

Interfund Transfer Items

** Wo rking  Cap ita l Use s and  In te rfund  Transfe r Ite m s have  no  im p act  o n  the  b ud g e t
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Re vise d  Ne t Bud g e t Summary
De scrip t io n Am o unt

Ap p rove d  Bud g e t $        474,225,698
Bud g e t Ame nd me nt #1 

O p e rating  Ite ms 13,464,163
Cap ital Ite ms 19,250,000

Bud g e t Ame nd me nt #1 Total 32,714,163

To ta l Fu ture  De b t Issuance s $      5 0 6 ,9 3 9 ,8 6 1  

Revised FY26 Net Budget

Re q uire d  Co uncil Actio ns

• Hold  the  Pub lic Hearing
• Consid e r O rd inance  and  Bud g e t Amount
• Ap p rove  Inte rfund  Transfe rs



Q ue stions/Dire ction
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