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Call Volume Trends
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Concurrent Incidents
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Areas of Service Delivery
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Fire & EMS Response Trend to ETJ
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Special Interest Areas
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Most Common Call Types
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Auto-Pedestrian Incidents

8

0

20

40

60

80

100

120

2019 2020 2021 2022 2023 2024 2025 2026

Auto-Pedestrian Incidents 2020-2025
432% Increase 

Dispatched as Auto-Ped Patient Transported



9






Treatment & Transport
2025 Ambulance Transports ALS vs BLS Care During Transport
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Paramedic Certification
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Response Time Trends
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Fire Prevention Occupancy Inspections
• Critical Infrastructure – annually - 

community critical systems & networks
 -Water treatment, power facilities
• High-risk – annually - high potential for life 

loss or significant economic impact
 -Mult-family, high-rise, child care,        

 big box mercantile, schools
• Moderate Risk – biennial - moderate risk 

of life loss or economic impact
 -Ambulatory health care, light  

 industrial
• Low Risk – Triennial - low risk of life loss 

or economic impact
 -Business offices, Storage
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Code Enforcement

14

5214

4797

4017
3757 3857

4174

0

1000

2000

3000

4000

5000

6000

2020 2021 2022 2023 2024 2025

Total Code Cases



Community Outreach
• Community Contact 

Interactions25,166

• Community Events211
• Citizens Trained in CPR, 

AED, Stop-the-Bleed572
• Residences equipped with 

Smoke Alarms38
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48/96 Shift Schedule
• Decrease in overtime
• 11.8% decrease in accidents
• 48.5% increase in training
• 28.7% decrease in unscheduled 

absenteeism
• Improved morale

• 93% approval by members
• Increasing quality of life
• Increasing work-life balance
• Increasing physical health
• Increasing mental health
• Improved family relationships
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• Alternative 56-hour workweek 
schedule

• Widespread growth among mid-
size departments

• Implemented 11/4/24



Training
• Hired 47 members in past 3 years

• Structured 2-year phase 
training program

• Trained all members in Active 
Attack Integrated Response (AAIR) 

• Mass Casualty Training

• Advanced EMS Training

• 2026 – Emphasis on Highrise
• Northgate District

• 6 existing high-rises
• 5 under construction
• 2 in planning phase
• 6,972 beds in NG
• 14,000+ estimated by 

Fall 2027
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Fleet
Production times

• Engines – 52 months
• Ladders – 48 months
• Ambulances – 18 months

Engines
• Received (1) in April 2024
• Received (2) in July 2025
• (3) on order

• (1) in July 2026
• (2) in spring 2029

• (3) Engines in reserve

Ladder
• (1) ordered, October 2028 delivery

Ambulances
• Received (4) in 2024
• (2) on order – Feb. 2027 delivery
• (3) reserves
• All front-line fleet replaced with 4x4
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Fire Station 7
Located at 2981 Greens Prairie

Design & Development 95% complete

April 2025 Ground-breaking

Engine Ordered October 2023
• Delivery July 2026

Phase I Staffing
• 12 members – 3/31/25
• SAFER $3.87M

Phase II Staffing
• SAFER $2.57M Awarded for 12 

members
• Hiring in progress – 3/30/26 start date

Paramedic Training
• 8 members currently in TEEX 

paramedic program

Estimated Station completion & opening 
Fall 2026
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